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Pan African Institute for Development – West Africa (PAID-WA), Buea 

Institutional Capacity Tracking and Strengthening (ICTS) 

 
Project title Collaborators/ 

Partners/Beneficiaries 

Period of  

Implementation 

Status Sponsors 

1. Training of civil servant on Project 

Management, Community and 

Sustainable development   

Civil Servants of the 

Government of The 

Gambia 

1970 Ongoing The Government of The Gambia 

2. Training of civil servant on 

Community Development and 

Project Management 

- 1970-1998 The Government of 

Liberia 

The Federal Republic of Nigeria  

3. Training of civil servant on 

Community Development and 

Project Management 

- 1970-1998 The Government of 

Liberia 

The Republic of Liberia 

4. National Workshop for Local 

Government Officials for the 

Improvement of Local Services 

Local councils in Fako 

and Meme Divisions 

 

1992 

 

  

5. Strengthening of PAID’s Capacity 

for Gender in Development in 

Africa 

-  1998 Completed UNDP 

6. Training needs identification 

Workshop for Gender – sensitive 

participatory approaches in self – 

help promotion in Cameroon 

South West 

Development Authority 

(SOWEDA), Cameroon, 

leaders of Women 

groups in Cameroon 

1999 Completed German  Foundation for 

International Development 

(DES/ZEL) 

7. Training of Trainers (TOT) 

programme for Medical Research 

Council (MRC), The Gambia  

fieldworkers  

Staff of MRC, The 

Gambia 

1999- 2000 Completed MRC, The Gambia 

8. Capacity Building of Women 

Groups of Cameroon GATSBY 

trust 

Common Initiative 

Groups (CIGs), 

Cameron Gatsby Trust, 

Cameroon 

2000 Completed Gatsby Charitable Fund, 

London 
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9. Capacity for Credit Management 

for NGOs, CIGs and Women 

Groups in West Africa 

NGOs, CIGs, Local 

Support Groups in West 

Africa Region 

2001 Completed German  Foundation for 

International Development 

(DES/ZEL) 

10. Vocational Training in Enterprise 

Development of Youths of Bayelsa 

State – Nigeria  

Cameroon Opportunity 

Industries Center 

(COIC) 

2001 - 2002 Completed Youth of Bayelsa State, Nigeria 

11. Workshop on Gender - sensitive 

Methods of Conflict Management 

in Self - help Promotion 

Local groups and 

community leaders of 

farming communities in 

North West Region 

2002 Completed Internationale Weiterbildung 

und Entwicklung gGmbH 

(InWent) 

12. Impact assessment of the TOT 

Programme on Management of 

Credit Schemes for Women 

Entrepreneurs in Africa 

Female entrepreneurs 

from 18 African 

Countries 

1996 - 2003 Completed Commonwealth Secretariat, 

GIDD London 

13. In - country workshop on Good 

Governance, Poverty Alleviation 

and Development for Traditional 

Chiefs of Meme Division, South 

West Province, Cameroon 

Traditional chiefs in 

Meme Division 

2003 Completed Commonwealth Secretariat, 

GIDD London 

14. Skill Building for Advocacy and 

Lobbying for NGO leaders in 

Ethiopia  

NGO leaders in Ethiopia 2003 Completed Ethiopian Government 

15. Regional Training Programme on 

Risk and Disaster Management 

NGOs in The Gambia, 

Nigeria and Cameroon 

2004 

 

Completed Commonwealth Secretariat, 

GIDD London 

16. Regional Workshop on 

Strengthening Civil Society 

through NGOs 

NGOs in West Africa 

Region (Ghana, Sierra 

Leone, Nigeria an 

Cameroon) 

2004 Completed Commonwealth Secretariat, 

GIDD London 

17. Trainings on Sustainable 

Enterprise Development and 

Management 

Loan beneficiaries of 

NEF, Ministry of Small 

2004 – till date Ongoing National Employment Fund 

(NEF), Cameroon,  

http://paidwaonline.org/projects-operations/workstreams/2018/01/08/institutional-capacity-tracking-and-strengthening-icts/


  

Page 3 of 5 

 

Pan African Institute for Development – West Africa (PAID-WA), Buea 

Institutional Capacity Tracking and Strengthening (ICTS) 

 
and Medium Size 

Enterprises, Cameroon 

18. In - country training programme 

on Project Planning and 

Management for Public Service 

Practitioners in Cameroon  

Public Service 

Practitioners of 

Cameroon 

2004 - 2009 Completed Commonwealth Secretariat, 

GIDD London 

19. In - country workshop on Strategic 

Planning and Management of 

Poverty Reduction Programmes 

and Projects (PRSP) – The role of 

NGOs and CSOs in Development 

Leaders of NGOs, CSOs 

and other relevant 

institutions in Cameroon 

2005 Completed Commonwealth Secretariat, 

GIDD London 

20. Capacity Building in Gender and 

Community Development  for 20 

Civil Society in Sierra Leone 

The Government of 

Sierra Leone 

2005 Completed The Government of Sierra 

Leone 

21. Advanced TOT for Medical 

Research Council Fieldworkers 

Training programme 

MRC, The Gambia 2005 Completed MRC, The Gambia 

22. Good Medical Research Practice 

for MRC fieldworkers 

The Gambia 

Government 

2005 Completed MRC, The Gambia 

23. Training on Administrative 

Assistants and Secretaries of 

Heifer International 

Administrative 

Assistants, Secretaries 

of Heifer International 

2008 Completed Heifer International 

24. Regional Training Workshop on 

Women Leadership for Health 

Service Delivery in the context of 

HIV and AIDS HIV and AIDS 

actors  

CSOs and NGO 

leadership and Persons 

Living with HIV  in 

West Africa Region 

(Ghana, Sierra Leone, 

Nigeria and Cameroon) 

2009 Commonwealth Common wealthFoundation 

25. Training on Leadership and 

Management for company Staff  

Staff of FORZI Sugar 

Company 

2010 Completed Forzi Sugar Company LTD 
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26. Capacity Building course on 

Community Health Management 

for Health Care administrators of 

the Health Facilities in the North 

West and South West Region, 

Cameroon 

Catholic Health 

Organization, 

Cameroon, Health Care 

administrators 

2010 Completed Agence Française de 

Développement (AFD) /Debt – 

reduction Development Contract 

(C2D) 

27. Council Institutional Diagnosis, 

Baseline Surveys,  and Village 

Sector by Sector capacity  

assessment/diagnosis for municipal 

councils(4)  and their villages (180 

) in  the South West Regions of 

Cameroon 

SOWEDA/RUMPI, 

Local councils and 

communities in the 

South West Region of 

Cameroon 

2010-2012 Completed World bank 

28. Training in Human Resource 

Management for Reverend Sisters 

Community of the Catholic 

Diocese of Buea, Cameroon 

Catholic Women 

Religious leaders 

2013 Completed Catholic Health Organisation 

29. Training and Coaching of Six (6) 

NGOs  on Institutional Capacity 

Development - Organizational 

Planning, Financial and 

Administrative Management, 

Personnel Management, Proposal 

Writing, Fund Raising, 

Communication Plan, ICT and 

Anticorruption ) 

WWF – Coastal Forest  

Programme, Limbe, 

Cameroon 

2013 Completed WWF 

30. Sisters Leadership and 

Development Initiative (SDLI) 

Catholic Women 

Religious of Cameroon 

2014 Ongoing African Sisters Educative 

Collaboration (ASEC) 

31. Training on Staff Development, 

Human Resource Management and 

Corporate Social Responsibilities  

CDC Head Office, 

Limbe, Cameroon, CDC 

staff 

2014 Completed Cameroon development 

Corporation (CDC) 
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32. Capacity assessment of 18 

Education for Sustainable 

Development (ESD) Pilot Schools 

in the Bakossi landscape, 

Cameroon. 

WWF – Coastal Forest  

Programme, Limbe, 

Cameroon 

2014 Completed Swedish International 

Development Cooperation 

Agency (SIDA) 

33. Training of 18 Education for 

Sustainable Development (ESD) 

Pilot schools in Cameroon on 

Environmental protection 

WWF – Coastal Forest  

Programme, Limbe, 

Cameroon 

2014 Completed Swedish International 

Development Cooperation 

Agency (SIDA) 

34. Capacity assessment of 70 

Community Based 

Organizations(CBOs) in the 

Bakossi landscape, Cameroon 

WWF – Coastal Forest  

Programme, Limbe, 

Cameroon 

2014 Completed Swedish International 

Development Cooperation 

Agency (SIDA) 

35. Capacity Building of  

Administrators of Health Care 

Facilities on Health Care 

Management  

Catholic Health 

Facilities of the North 

West Region, Cameroon 

2015 Completed Medicines for Humanity  

36. Training of the Clergy (Pastors) on 

Leadership and Management 

Pastors of the Apostolic 

Church, Cameroon 

2015 Completed Apostolic Church of Cameroon  

37. Institutional Capacity Assessment 

of Service Providers 

Martin Luther King Jr. 

Memorial Foundation 

(LUKMEF) 

2017 Completed United Nations Trust Fund 

(UNTF) 
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